THOMAS J. SEGAL
Los Angeles, CA • tom.segal12@gmail.com • (303) 350-6172
TECHNICAL DIRECTOR | TECHNICAL PROJECT MANAGER | EXPERIENTIAL PRODUCTION
Engineering and production professional with 7+ years leading multidisciplinary engineering, fabrication, manufacturing, and live production projects from concept through installation and operational delivery. Experienced directing technical coordination between engineers, fabricators, contractors, vendors, production teams, and clients while managing scope, budgets, schedules, procurement, and technical execution. Adept at translating creative vision into practical technical solutions and ensuring projects are delivered safely, on schedule, and within budget.
PROFESSIONAL EXPERIENCE
Arroyo Music — Director / Technical Producer | 2025–Present
Founded and produce a six-venue Los Angeles festival featuring 100+ artists and concurrent technical productions.
Directed technical planning from concept through fabrication, installation, load-in, live operation, strike, and project closeout.
Managed budgets, schedules, logistics, procurement, vendor contracts, staffing, permitting, purchasing, and production documentation.
Coordinated venues, production managers, lighting designers, audio engineers, visual artists, fabricators, contractors, sponsors, and artist teams.
Reviewed technical riders, stage plots, venue layouts, power requirements, installation logistics, and production schedules while resolving technical and operational challenges.
Served as the technical liaison between creative stakeholders and production partners.
Shultz Steel — Project Manager / Design Engineer | 2025
Managed engineering projects from concept through fabrication, manufacturing, installation, and production implementation.
Coordinated engineering, manufacturing, quality, procurement, vendors, and technical documentation.
Led engineering reviews, manufacturing readiness, commissioning activities, and engineering change implementation.
ATI Materials — Project Manager / Design Engineer | 2019–2024
Managed concurrent aerospace manufacturing and tooling projects from concept through production.
Directed scope, schedules, budgets, procurement, vendor management, fabrication planning, and technical deliverables.
Coordinated engineering, manufacturing, purchasing, suppliers, quality, and operations teams.
Facilitated technical reviews, risk mitigation, stakeholder communication, and continuous improvement.
CORE COMPETENCIES
Technical Direction • Technical Project Management • Engineering Coordination • Cross-Functional Leadership • Fabrication • Manufacturing • Vendor Management • Client Communication • Technical Design Review • Installation & Commissioning • Procurement • Budget Management • Scheduling • Production Logistics • Technical Documentation • CAD Interpretation • Risk Management • Safety Coordination • Problem Solving • Stakeholder Management
TECHNICAL SKILLS
CAD: Siemens NX • Creo • CATIA V5 • AutoCAD
Production: Technical Riders • Stage Plots • Vendor Coordination • Installation Planning • Production Scheduling
Software: Microsoft Project • Excel • PowerPoint • Word • Adobe Creative Suite • Google Workspace
EDUCATION & CERTIFICATIONS
B.S. Mechanical Engineering Technology — Metropolitan State University of Denver
Google Project Management Professional Certificate
Professional Certificate — Additive Manufacturing Engineering
